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	1. Thematic Focus
Transformative Leadership and Good Governance

	2. Project Rationale 
With its 700 000 inhabitants, Riga is the biggest city in the Baltic region. It is also a student city, home of most of Latvian universities. Due to the recent economic crisis, many young people drop out of the educational system or are unemployed, often without family support, since many adults have moved to work outside Latvia. The risks of alcoholism, drug abuse, poverty and criminal activity are rising among young people.

As there was little youth work carried out by the church (except for a few Lutheran congregations), the Youth Center within the ELCL was established in 2008 with the aim to promote the participation and networking of young people, both Christians and non-Christians. Due to the economic crisis and subsequent financial problems of the ELCL in 2009, the Youth Center was almost closed. It was possible to continue its activities, in the following years, due to the financial support granted by the Lutheran World Federation (LWF). 

In 2009, the Youth Center’s Initiative Group carried out a survey in order to assess the youth’ expectations regarding the Center’s future activities. Most of the over 200 respondents proposed that the Youth Centre should become a place where young people could spend quality leisure time, develop their creative talents and find spiritual support and fellowship.

The premises of the Youth Center’s Club “The Black Sheep” was furnished and equipped (table games, books), thus forming an alternative place for young people in Old Riga to spend their leisure time in a meaningful way. In the last three years, the Youth Center has offered the following activities:

Christian music classes (guitar, bass guitar, drums, playing in bands and in the Youth Center Worship Band); singing in the gospel choir; lectures/seminars on various aspects of Christianity, worship and mission; different kinds of events promoting Christian fellowship (concerts, cinema evenings, Taize evenings); Christian youth theater; and sports mission.

As a result, considerable youth participation has been achieved. Approx. 100 young people attend the music lessons and the gospel choir each week. Some of them continue to serve in their local congregations as worship leaders. The largest event organized by the Youth Center – the 4th Lutheran Youth Days in June, 2012 – attracted many young people from different parts of Latvia.  

The project leaders have constantly been looking for new, alternative ways to involve young people, including in ecumenical and international projects. The successful co-operation with the “Latvian Christian Student Fellowship” and the international organization “Youth with a Mission” (Riga unit) has been started. Since October 2012, Bible studies for Christian students take place in the Youth Centre twice a week (attended by 50 students). In May 2012, the first mission project of social nature „Open Your Heart” was carried out: 22 young people were trained to work with their peers from social risk groups in the ELCL Diakonia’s day centers. 

The results achieved so far show that young people are keen to participate in creative activities, but additional efforts must be made in order to motivate them to use their musical gifts and serve in their local congregations as worship leaders. It is planned to arrange special seminars led by famous Latvian worship musicians, on theoretical background of contemporary Christian worship. It would also help to form more attractive worship environment for the youth within the ELCL congregations in general.

Sports mission provides an opportunity to involve more boys and young men (both Christian and non-Christian) in Christian fellowship promoting active life style and team spirit. It is planned to start cooperation with an orphanage and form a football team of the orphanage’s young talents. The prospective leader of the sports mission is a missionary from Brazil and professional football trainer
It is also foreseen to disseminate more information about numerous opportunities provided by the Youth Center via different channels (social portals, booklets, flyers etc.).

With LWF’s financial support, the Youth Center will be in a position to continue the existing activities, gradually involve more and more young people and start focusing on teaching and encouraging young people to serve in worship and mission activities.

	3. Expected Results 
Short-term results
Promoted youth participation mainly by means of creative and fellowship activities based on Christian values and encouraging young people to volunteer. 
Intermediate-term results

Collaboration strengthened with other Christian organizations to involve young people in mission activities. 

Young Christians and non-Christians find a sheltered and welcoming place for spending their leisure time They experience a Christian community and learn to engage together and to share Christian values. The danger of risky behaviour among youth (alcohol and drung misuse) is reduced.
The students of the Youth Center serve as worship leaders in local congregations and also within mission activities. Non-Christian young people are attracted through creative classes and sports mission.
Long-term results

Young people actively participate in mission activities. A more attractive worship environment for the youth has been provided within the ELCL congregations. The Youth Centre organizes exchange of experience on mission activities among different youth organizations and youth networking.
The young participants have developed their interpersonal, methodological and personal competencies through non-formal education and peer to peer learning. It strongly empowered the participants and thus supports their professional and personal biographies. The risk of potential alcoholism or using drugs among youth has considerably diminished.

	4. Objectives and main activities 
Objective 1: Opportunities provided for youth spending quality leisure time in non-formal education based on Christian values.

Main activities:

    1) Music instrument classes (guitar, bass guitar, drums)

    2) Gospel choir

    3) Sports mission 
   4) Lectures/seminars on various aspects of Christianity and worship

   5) Fellowship events

Objective 2: Promoted active participation of young people in the local congregations.

Main activities:

Using the principle of rotation, the students of the Youth Centre will be motivated to serve in their local congregations. The possibility to serve will be offered to every student of the music instrument classes, both in local congregations and in the events organized in the premises of the Youth Centre (for those who do not belong to parishes).
The possibilities to perform will also be regularly offered to the Youth Centre’s worship groups which have achieved a considerable level of skill.
Objective 3: Volunteer mission activities of youth strengthened through training and encouragement.

Main activities:

Training and encouragement activities (lectures, seminars, exchange of experience etc.) will be organized in collaboration with the other Christian organizations. The organization „Youth with a Mission” will hold seminars and lectures in the Youth Centre at least once in two months. The Latvian Christian Student Fellowship will teach once a month on how to reach the students through camps and Bible studies.


	5. Methodology 
The objectives will be achieved through different kinds of creative, educational and fellowship activities and key methodologies as described above.
The Center’s premises are open on daily basis for fellowship, music classes are offered in a regular time structured setting (once a week, in groups or individual courses), choir and sports mission are organized twice a week. Participation in worship life of congregations is organized regularly, giving youth the space for gaining experience in nurturing worship life themselves.
Training and encouragement provided to carry out volunteer mission activities will be organized in collaboration with other Christian organizations. The organization „Youth with a Mission” will hold seminars and lectures in the Youth Center at least once in two months. 

	6. Target group/participants
Young people, Christians and non-Christians from a secular society, irrespectively of gender, nationality, education and employment situation or income. The goal is to have 250 young visitors of the Youth Center a week by 2016.

	7. Gender analysis

Both girls and boys are equally invited to participate in the Center’s activities. Girls tend to be more active. The sports mission plans focus especially on reach out to boys which are more difficult to reach. Boys need more active, sportive activity offers, on the background of their traditional gender education to be strong and competitive. This kind of behaviour is less enhanced in the traditional education of girls which focusses more on relational and passive character traits. Keeping this in mind, girls will also be encouraged to engage in sports activities, and boys - in the more musical relational programs. The project thus aims at promoting gender-equal team work, holistic human attitudes and an active, responsible and community oriented life style among young people.

The project will be coordinated by 1 male and 1 female staff. Both of them have theological education and considerable youth work experience.The Youth Center’s Initiative group, which is conceptualizing and planning the activities, is made up of 11 young women and 4 young men. 

	8. Youth participation 
The project will be managed by its existing leaders: a pastor, head of the ELCL Youth branch, and a project coordinator, who is also designer and administrator of the Youth Center’s web page. Both of them have gained valuable experience in working with young people. 

The organization of all the events will be carried out by the young people themselves under the leadership of the project coordinator and the Youth Center’s Initiative Group (consisting of approx. 15 young people). Youth participation will also be promoted through the Youth Center’s web page (www.jauniesucentrs.lv) and social portals (Facebook and its Latvian equivalent – www.draugiem.lv - as well as Twitter).

	9. Organizational Capacities 
The co-operation with teachers of music classes and the gospel choir will be continued. It is planned to hire the coordinator’s assistant who will be responsible for PR issues. 

The Latvian Christian Student Fellowship will offer trainings once a month on how to reach the students through camps and Bible studies.

	10. Sustainability 
To introduce and strengthen young people in the spirituality and life of the church is a core concern for the church’ sustainability. The project aims to help young people to identify themselves as significant members of the Christian church and society thus diminishing the risk of alcoholism, using drugs and committing crimes among youngsters.
As the ELCL is gradually becoming more financially stable, it foresees to be able to provide stronger financial support to the Youth Center. Currently, the ELCL covers the salary of the head of the Youth Center and utility payments for the Center’s premises: electricity, central heating, cleaning and security services.


	COMMENTS FROM DMD AREA DESK

The life situation of many young Latvians is challenged through unemployment, loss of future perspective and poverty.  They are looking for competencies and skills to manage their future lives, as well contributing to their communities with their own thematic concerns and skills. This project aims at motivating stronger participation of young people so that they identify themselves as welcomed and committed members of their congregations. 
In a post-communist country like Latvia, church suffers from the break-away of transmitted tradition across the generations. The project is responding to the challenge of Christian witness through a welcoming Christian environment, offering activities which youth are interested in, including thematic aspects of Christianity and witness. Such are key experiences to becoming a Christian.  Through participation in the leadership team, youth learn to take responsibility and partake in decision making. Thus, youth are empowered to grow into adulthood and taking on leadership roles in the church. The LWF Strategy sustains commitment to ensure youth a place and a voice in church life, including in decision making and leadership.
ELCL is bringing another project request to LWF, this year: the further development of the magazine “Svētdienas Rīts” (Sunday Morning) which serves church members, many interested from other churches and in society, and also the communication needs of the Youth Center.
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